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1 November 2021 
 

PT HARUM ENERGY Tbk 
9M 2021 Summary and Highlights 

 
Important Note: The results provided below reflect the unaudited consolidated results of PT Harum Energy Tbk. (“the 
Company”) for the 9-month period ending 30 September 2021, which include the results of PT Mahakam Sumber Jaya (“MSJ”), 
PT Layar Lintas Jaya (“LLJ”), PT Santan Batubara (“SB”), PT Karya Usaha Pertiwi (“KUP”), PT Bumi Karunia Pertiwi (“BKP”), PT 
Tambang Batubara Harum (“TBH”), PT Tanito Harum Nickel (“THN”), Harum Energy Australia Ltd, Harum Energy Capital Ltd, 
and Harum Asia Capital Pte Ltd. The report below is prepared by the management and unaudited. 

 
 
• Coal sales volume in 3Q 2021 totaled 0.9 million tonnes (Mt), or 22.7% higher than 0.7Mt sold in 

the previous quarter. In 9M 2021, coal sales volume totaled 2.5Mt, or 5.5% higher than the volume 
sold in the same period a year ago.  

• The Company’s Average Sales Price in 3Q 2021 is USD 94.5/t, or 26.6% higher than USD 74.6/t 
achieved in 2Q 2021. The ASP achieved in 9M 2021 increased by 45.4% to USD 78.7/t from USD 
54.2/t achieved in the same period last year. 

• Total revenues generated in 9M 2021 is USD 205.5 million, or 51.0% higher than the same period 
last year with EBITDA of USD 84.0 million or 265.6% higher year-on-year. 

 

 
 
 
Production and Sales 

The Company produced 0.9Mt of coal in 3Q 2021, which brings the total coal produced in the first 9 months 
of this year to 2.5Mt or 16.2% higher from 2.2Mt produced during same period of last year. Total coal sales 
volume in 3Q 2021 is 0.9Mt or 22.7% higher quarter-on-quarter (q-o-q). The Company’s combined sales 
volume in 9M 2021 is 2.5Mt, reflecting an increase from the 2.3Mt of coal sold in the same period a year 
ago.   
 
In 3Q 2021, the Company recorded a much improved Average Sales Price (ASP) of USD 94.5/t, or 26.6% 
higher than the USD 74.6/t achieved in the previous quarter. The higher ASP in 3Q 2021 brings the 
Company’s ASP for the first 9 months of the year to USD 78.7/t, which is 45.4% higher than the level 
achieved in the same period last year. The higher ASP is consistent with the continued climb of global 

  2Q2021 3Q2021 
Q-o-Q 

change 
9M2020 9M2021 

Y-o-Y 

change 

Sales volume (million tonne) 0.7 0.9 22.7% 2.3 2.5 5.5% 

Average Sales Price (USD/tonne) 74.6 94.5 26.6% 54.2 78.7 45.4% 

Revenues (USD million) 58.6 89.8 53.2% 136.1 205.5 51.0% 

EBITDA (USD million) 22.9 39.8 74.0% 23.0 84.0 265.6% 

Net profit 
attributable to the 
owners of the parent 

(USD million) -7.3 27.2 474.6% 25.7 37.5 45.8% 
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Chart 1 – Sales and Production Volume (Mt) 

0.9 
0.7 

0.6 0.6 
0.8 0.8 0.9 

0.1 

0.1 

0.0 
0.0 

1.0 

0.7 

0.8 
0.9 

1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21

 Production Volume  Sales in excess of Production

thermal coal prices that started from the beginning of the year. Most of the Company’s sales in 3Q 2021 
was fixed in the early part of 2Q 2021 while a small part was a continuation of sales contracts entered 
earlier in the year, hence the Company’s 26.6% rise in ASP still did not fully capture the prevailing market 
prices in 3Q 2021.  
 
The Company recorded USD 89.8 million of revenue in 3Q 2021, or 53.2% higher than the USD 58.6 million 
revenues recorded in 2Q 2021, which was driven by the combination of both higher ASP and coal sales 
volume. In 9M 2021, the Company’s revenues increased by 51.0% year-on-year to USD 205.5 million from 
USD 136.1 million recorded in 9M 2020 mainly due to higher ASP.  
 
 

 
 
 
 
  
 
   
    
    
  
  
  
 
 
  
 
Production Cost 
 
The Company’s production cash cost in 3Q 2021 increased marginally from the previous quarter due to 
higher fuel cost and higher average SR.  Nevertheless, for the first nine months of 2021, the Company’s 
production cash cost only increased by 1.8% year-on-year, as the Company managed to control its overall 
overburden stripping ratio (SR) lower at 8.9X compared with 9.3X from a year ago which partially offset a 
34.8% increase in average fuel costs.   
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Profitability 
 
In 3Q 2021, the Company recorded improved gross profit margin of 51.8% compared with 49.1% in 2Q 
2021. The Company’s gross profit margin in 9M 2021 leapt to 49.5% compared with 27.5% in 9M 2020, 
which is a result of significant improvement of its ASP year-on-year.  
 
In 3Q 2021, the Company managed to achieve an EBITDA of USD 39.8 million which was 74.0% higher than 
USD 22.9 million generated in 2Q 2021. In comparison to the same period a year ago, the EBITDA generated 
in 9M 2021 rose by 265.6% to USD 84.0 million from USD 23.0 million, mainly due to sharp increase in the 
Company’s revenue. The EBITDA jump shows accompanying improvement to the Company’s EBITDA 
margin to 40.9% in 9M 2021 compared with 16.9% in 9M 2020.  
 
As reported in the last quarterly announcement, the Company increased its ownerships in Nickel Mines 
Limited (NIC) to 6.7% in May 2021. NIC is a company listed in the Australian Stock Exchange and is engaged 
in the mining and processing of nickel with operations located in Central Sulawesi, Indonesia. The 
investment in NIC is key part of the Company’s business diversification strategy into the nickel sector.  
 
In the same month, the Company was allowed to appoint its representative to the board of directors of 
NIC, which enables it to actively participate in the formulation of the company’s policy and strategic 
direction. Following this development, the Company decided to change the method of which its share 
investment in NIC had been accounted to equity method. The adoption of the new accounting method 
required the Company to record a negative adjustment of USD 10.6 million in the fair value of its NIC 
investment in May 2021, which was done to reflect the actual value of the investment at that time. 
Subsequent to the new treatment, the Company began to record its stake in NIC as investment in associate 
and no longer adjust its value to the prevailing market price. Furthermore, the Company from that point 
will include its share in net profit of NIC in its income statement. The Company’s stake in NIC is valued at 
USD 138.7 million as of 30 September 2021.  
 
Due to the above factors, the Company recorded a net profit attributable to the owners of the parent in 
3Q 2021 of USD 27.2 million. While for 9M 2021, the Company recorded a net profit attributable to the 

Chart 2 – Average Sales Price and Stripping Ratio 
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owners of the parent of USD 37.5 million, reflecting a 45.8% year-on-year increase from USD 25.7 million 
recorded in 9M 2020.  
 
However, since the change in accounting treatment for the investment in NIC resulted in significant 
adjustments, in order to properly assess the Company’s operating performance without the effect of such 
adjustments and other non-cash items, a normalized summary of the Company’s 9M 2021 financial results 
is provided in the following table: 
 

           (million USD) 
  9M2020 9M2021 change (%) 
Operating Profit/(Loss) 10.8 71.5 560.3 

Share in profit of an associate - 4.6  

Other Income/(Expenses) including adjustments 20.5 -8.2  

Profit Before Income Tax – as reported 31.3 67.8 116.6 

Reversal of adjustments to Other Income/Loss related to investment in NIC -17.6 10.6  

Normalized Profit Before Income Tax 13.7 78.4 471.1 

Income Tax Expense -4.0 -15.8  

Normalized Net Profit After Tax 9.7 62.6 541.7 

Normalized Net Profit After Tax Attributable to Owners of the Parent 8.1 48.1 490.6 

 
 
Excluding the adjustments in the fair value of investments and related FX translation gain/loss recorded in 
the respective periods, the Company’s normalized net profit attributable to parents in the 9M 2021 and 
9M 2020 would be approximately USD 48.1 million and USD 8.1 million respectively, reflecting a six-fold 
increase year-on-year. 
 
 
Balance Sheet 
 
The Company’s balance sheet remains very robust throughout 2021. As of 30 September 2021, the 
Company had total assets of USD 692.8 million compared with total liabilities of only USD 163.7 million. 
 
The Company’s current assets stood at USD 227.9 million as of 30 September 2021, or lower than USD 
249.5 million recorded as of 31 December 2020, mainly due to the decrease of cash and cash equivalents 
which was partly offset by the increase of trade receivables, other current assets and inventories.  
 
As at 30 September 2021, the Company had a cash and cash equivalents balance of USD 155.4 million which 
is USD 55.8 million lower from 31 December 2020. The net decrease in the cash balance came from:  

(i) net cash generated from operating activities of USD 69.1 million in 9M 2021; plus  
(ii) cash inflow of USD 100.0 million from the drawdown of the Company’s loan facility; plus 
(iii) net cash received from dividend payment of USD 4.3 million; plus 
(iv) net cash received from sales of treasury shares of USD 29.5 million; minus 
(v) net cash for investment in PT Infei Metal Industry (PT IMI), PT Position (PT POS), and  NIC shares, 

of USD 235.1 million; minus 
(vi) dividend distribution of USD 8.2 million; minus 
(vii) capital expenditures and advance payment of USD 9.0 million; minus 
(viii) net payment for other investing and financing activities of USD 6.2 million.  
 

At the end of 3Q 2021, the Company’s bank loan outstanding stood at USD 100.0 million, which implies a 
net cash position (cash and cash equivalents minus bank loans and finance lease obligations) of USD 55.4 
million as at 30 September 2021.  
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The Company’s non-current assets was USD 464.9 million as at 30 September 2021, which is an increase of 
86.5% from USD 249.2 million as at 31 December 2020. The net movement of non-current assets mainly 
came from the increase in investment in associates and mine properties. As described in the previous 
paragraph, the investment in NIC has been reclassified from financial investments to investments in  
associate since May 2021.  

In July 2021, the Company through its subsidiary, THN, made additional purchase of shares in PT IMI at a 
total cost of USD 41.2 million which increased THN’s equity ownerships in PT IMI to 39.2%. PT IMI is 
engaged in the nickel refining activities (smelting) with operations located in the Indonesia Weda Bay 
Industrial Park, Halmahera. The transaction is intended to further expand the Company’s exposure in the 
nickel refining operations. 

Total capital expenditure of the Company in 9M 2021 was USD 8.8 million in relation to (i) addition of mine 
properties in MSJ and KUP; (ii) maintenance expenditure for the barging fleet owned by LLJ; (iii) purchase 
of vehicles; as well as (iv) nickel mine preparation and development. 
 
The Company’s total liabilities increased to USD 163.7 million as of 30 September 2021, from USD 43.9 
million as of 31 December 2020, mostly due to the increase in bank loan, taxes payables and trade payables.  
 
The Company had other liabilities of USD 19.4 million as at 30 September 2021 relating to employee 
benefits liability and provision for environmental management.   
  
The equity attributable to owners of the parent as at 30 September 2021 was USD 429.8 million, or 16.2% 
higher than as at 31 December 2020 due to the profit generated during the period.  
 
The Current Ratio (defined as the ratio of Current Assets to Current Liabilities) as at 30 September 2021 
stood at 5.0x.   
 
 
Environment, Health and Safety 
 
In 3Q 2021, there was one lost-time accident with no reportable environmental incidents.  
 
 
Marketing 
 
The Company’s sales during the first nine months of 2021 was exclusively into the Pacific region. The largest 
volume was sold to China (87%) and Bangladesh (4%), followed by Japan (3%), Thailand (3%), South Korea 
(1%), India (1%) and Pakistan (1%).  
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*** 
 
 
 
4Q 2021 Outlook 
 
Coal Mining Operations 
 
Wet weather condition persisted across the country throughout 3Q 2021, with supply disruptions reported 
at many Indonesian coal mines. This heavy rain continued to hamper the Company's largest operations at 
MSJ. In the past quarter, monthly rainfall records were set at MSJ in August and September, respectively. 
And 3Q 2021 rainfall was the highest third-quarter total ever recorded at this mine. Nevertheless, MSJ, 
with support from its mining contractors, completed the quarter at levels just below the scheduled mine 
plan - despite the significant lost time caused by the prolonged wet weather condition. The production 
schedule for 4Q 2021 requires a slightly higher level of overburden removal and coal production than 3Q 
2021; at approximately 1Mt of coal hauled to the port with over ten million bank cubic meters of waste 
removed to the waste dumps. The corresponding quarterly strip ratios will therefore flatline, with a 
matching 25% rise in coal getting tonnage. 
 
The 4Q 2021 coal production is targeted to increase significantly from the previous quarter at the KUP 
mine, albeit this up-lift is coming off a very low base set in 3Q 2021. As advised in the Company’s 3Q 2021 
outlook, the main reason for the delay in ramping up is the slower than expected access to land. Clearing 
and developing pits and waste dump footprints are therefore taking significantly longer. In addition, the 
delay in the arrival of additional equipment, as well as the extremely heavy rains, has become additional 
challenges to the ramp-up in KUP's operations which might extend into the first quarter of 2022.  
 
 
Nickel Mining & Processing Operations 
 
The Company’s nickel mining subsidiary, PT Position, continued to progress with the various permitting 
process which are required prior to construction of the mining infrastructure and other pre-operating 
activities.  The Company completed a comprehensive mining scoping study in September 2021.  The study 
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is undertaken to support the optimization of the long term mine plan and to ensure the optimal realization 
of the economic value of the resources. 
 
Similarly, PT Infei Metal Industry continued to advance with the construction of its RKEF smelter in the 
Indonesia Weda Bay Industrial Park.  The smelter has entered pre-operating stage on 30 October 2021, and 
is now aiming to complete any remaining construction activities in the next few months prior to 
commencing full operation in early 2022.  
 
 
Markets and Sales  
 
The strong seaborne thermal coal market continued its steep climb in 3Q 2021. The GC NEWC index 
averaged at USD168, a sharp increase of 54% compared to 2Q 2021 number at USD109.  Similar hike was 
also shown by ICI2 and ICI3 indices which were averaging at USD119 and USD104, an increase of 39% and 
36% respectively from 2Q 2021. The October GC NEWC, ICI 2 and ICI 3 were seen rising to historical high 
levels until the end of the month when some sharp corrections took place. 

The big question for the near term, is whether the on-going imbalance of energy commodities demand and 
supply, especially coal is sustainable and if so, for how long.  Much of the causes that contributed to the 
coal supply shortage, such as wet weather in Indonesia and frequent flooding in China’s top two coal 
producing provinces of Shanxi and Shaanxi, might persist well into early next year. This will curtail any 
increases in coal supply in the near term.  On the demand side, we are now entering the winter season in 
the northern hemisphere when energy demand tends to rise significantly. China National Meteorological 
Center said temperatures in most parts of northern, central and eastern China are already lower than 
normal. These factors will likely lead to power demand remaining high in 4Q 2021.  Therefore, combined 
with the still low contribution from renewable power sources particularly hydropower, we expect thermal 
coal demand especially from China to remain strong in 4Q 2021 which might even extend into early next 
year.   

We have seen that the recent measures introduced by the Chinese government to control thermal coal 
prices have successfully brought prices down from record levels, but nonetheless prices remain at elevated 
levels relative to the start of 3Q 2021.  The Company has already sold substantially all of its planned coal 
production for 4Q 2021 at market prices prevailing in the preceding quarter, and it has also commenced 
contract discussions for 1Q 2022.  Hence, combined with the 25% target increase in sales volume, the 
Company expects another strong performance in the coming quarter.  

 
 

***  
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SUMMARY FINANCIAL STATEMENTS 
Consolidated Statement of Profit or Loss  

For the nine-month periods ended 30 September 2020 and 2021 
 
 

  

   

Consolidated Statement of Profit or Loss (in USD millions)

Unaudited Unaudited Unaudited Unaudited

Description 2Q21 3Q21 % chg 9M20 9M21 % chg

Revenues 58.6            89.8            53.2% 136.1          205.5          51.0%

Cost of revenues & direct costs (29.8)           (43.3)           45.0% (98.7)           (103.7)         5.1%

Gross profit 28.8            46.6            61.7% 37.4            101.8          172.1%

Operating expenses (10.2)           (10.8)           6.1% (26.6)           (30.3)           14.0%

Operating profit 18.6            35.7            92.1% 10.8            71.5            560.3%

Depreciation and amortization 4.3              4.0              -5.4% 12.2            12.6            3.2%

EBITDA 22.9            39.8            74.0% 23.0            84.0            265.6%

Share in net profit of an associate 1.4              3.2              128.4% -              4.6              100.0%

Other income (expense) (18.9)           1.6              108.4% 20.5            (8.2)             -140.1%

Profit before income tax 1.1              40.5            3493.4% 31.3            67.8            116.6%

Income tax expense - net (4.2)             (7.6)             81.8% (4.0)             (15.8)           297.8%

Net profit (3.0)             32.9            1187.4% 27.3            52.0            90.2%

Attributable to:

Owners of the parent (7.3)             27.2            474.6% 25.7            37.5            45.8%

Non-controlling interests 4.2              5.8              36.0% 1.6              14.5            800.6%

Gross profit margin 49.1% 51.8% 27.5% 49.5%

Operating profit margin 31.7% 39.8% 8.0% 34.8%

EBITDA margin 39.0% 44.3% 16.9% 40.9%

Net profit margin -12.4% 30.3% 18.9% 18.3%

Sales volume (million tonne) 0.7              0.9              22.7% 2.3              2.5              5.5%

Production volume (million tonne) 0.8              0.9              5.4% 2.2              2.5              16.2%

Monthly production run rate (million tonne) 0.3              0.3              5.4% 0.2              0.3              16.2%

Average sales price (US$/tonne) 74.6            94.5            26.6% 54.2            78.7            45.4%

Stripping ratio (times) 9.7              10.1            9.3              8.9              

Overburden volume (million bcm) 8.1              8.9              10.0% 19.9            22.3            11.7%
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 SUMMARY FINANCIAL STATEMENTS 
Consolidated Statement of Financial Position  

As of 31 December 2020 and 30 September 2021 
 
 
 

 
 
 
 
 
 
 
 

Consolidated Statement of Financial Position (in USD millions)

Audited Unaudited

Description 31-Dec-20 30-Sep-21 % change

Cash and cash equivalents 211.1             155.4             -26.4%

Trade receivables 9.0                 24.1               168.6%

Inventories 11.9               15.5               30.2%

Advances to suppliers 8.2                 10.5               28.7%

Prepaid Expenses 1.6                 4.9                 196.4%

Financial investments 100.7             0.1                 -99.9%

Deferred tax assets 4.0                 4.5                 12.3%

Goodwill 3.9                 3.9                 0.0%

Right-of-use assets 2.3                 1.5                 -36.6%

Investments in an associate -                 248.5             100.0%

Fixed assets 67.4               61.2               -9.2%

Mine properties 57.0               140.3             146.1%

Other assets 21.5               22.4               4.0%

Total Assets 498.7             692.8             38.9%

Trade payables 5.0                 18.1               259.6%

Other Payables 1.4                 0.0                 -97.9%

Taxes payable 1.2                 15.2               1184.0%

Accrued expenses 10.6               10.5               -0.8%

Bank loan* -           99.1         100.0%

Payable to non-controlling interests 4.5           -           -100.0%

Lease liabilities 2.3                 1.5                 -36.9%

Provision for environmental management 6.3                 6.3                 0.0%

Employee benefits liability 12.6               13.0               3.6%

Total Liabilities 43.9               163.7             272.9%

Equity attributable to the owners of the parent 369.9             429.8             16.2%

Non-controlling interests 84.9               99.3               17.0%

Total Equity 454.8             529.1             16.3%

Net debt/(net cash)** (211.1)            (55.4)              

Net debt/(net cash) to equity (x) (0.6)                (0.1)                

Current ratio (x) 10.1               5.0                 

Trade receivables days 37                  22                  

Trade payables days 37                  30                  

Notes:

 *) net off deferred charges on bank loan 

 **)  Defined as total debt, which consist of bank loans and finance lease obligations, minus cash and cash equivalents 
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SUMMARY FINANCIAL STATEMENTS 
Consolidated Statement of Cash Flows 

For the nine month periods ended 30 September 2020 and 2021 

 
 
   

 
 

 
 
 
 

For further information, investors and shareholders can contact: 
 
PT Harum Energy Tbk 
Corporate Secretary 
email : corsec@harumenergy.com 
 

 

(in USD millions)

Unaudited Unaudited

Description 9M20 9M21 % chg

Cash Flows From Operating Activities

Cash generated from operations 144.0        190.4        32.2%

Cash paid related to operations (99.2)         (121.3)       22.3%

Net Cash Provided by Operating Activities 44.8          69.1          54.2%

Cash Flows From Investing Activities

Interest received 3.2            0.6            -81.5%

(1.0)           (7.4)           610.5%

Additional capital contribution in a subsidiary -            1.1            100.0%

Net additions to fixed assets (2.0)           (1.4)           -28.2%

Payment of docking expense (0.4)           (0.2)           -56.3%

Receipt of dividend -            4.3            100.0%

Placement of mine reclamation & closure guarantees (2.4)           (2.9)           22.1%

Acquisitions of subsidiaries net of cash acquired -            (80.3)         -100.0%

Acquisitions of associate -            (109.8)       -100.0%

Acquisitions of financial investment (26.1)         (45.0)         72.7%

Others 0.1            0.1            -34.9%

Net Cash Used in Investing Activities (28.7)         (241.0)       740.8%

Cash Flows From Financing Activities

Payment of cash dividend (1.2)           (8.2)           580.2%

Addition/(payment) of bank loan -            100.0        100.0%

Addition/(payment) of payable to non-controlling interests 1.7            (4.3)           -358.4%

Sales/(Acquistions) of treasury shares (3.2)           29.5          1024.1%

Others (0.9)           (0.9)           -3.1%

Net Cash Used in Financing Activities (3.6)           116.1        3295.4%

Net Increase in Cash and Cash Equivalents 12.5          (55.8)         -545.7%

Cash and Cash Equivalents at Beginning of the Year 226.5        211.1        

Cash and Cash Equivalents at End of the Period 239.0        155.4        

Consolidated Statement of Cash Flows

 Additions to mine properties


